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BALANCE 
DECEMBER 31, 2011 

TOWNSHJP OF LAKEWOOD 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF APPROPRIATED RESERVES 
FOR THE YEAR Er.."'DED DECEMBER 31, 2012 

TRANl<ERS 
FROM 2012 
BUDGET 

EXHIBIT AM 30 
(page 3 of4) 

BALANCE 
DECEMBER 31, 2012 

GRANT ENCU1illBERED RESERVED TRANSFERS APPROPRIATIONS EXPENDED CANCELLED ENCU1illBERED RESERVED 

Perimeter Fence Phase ll~ State 
Perimeter Fence Phase fiR Local 
Recycling Mini-Grant - Ocean COl.U1ty 
Recycling Mini-Grant R Ocean COlillty R 2007 
Recycling !vlini-Grant R Ocean County R 2009 
Recycling Tonnage Grant 
Runway End Identifier Ligh1sR State 
Runway End Identifier Lights- Local 
Safe & Secme Commwlitics Programs 
Safe & Secure ConmlUl1ities Progratl15 R State 
Safe & Secure Communities Programs R Local 
Self Service Fuel Tank- State 
Self Service Fuel TallkR Local 
Seal Coating/WinsockR State 
Seat Coating/WinsockR Local 
Small Business Development 
State Homeland Security 
State ofNJ - Smart Future Planning R Dov{utown 

Parking & Traffic Circulation Plan 
Supplemental Parking 
Urban Enterprise Zone: 

Acquisition of228 Main Street 
Administrative Budget 2008/2009 
Administrative Budget 2009/201 0 
Administrative Budget 2011/2012 
Administrative Budget 2013 
Block 93 Downtown Development 
Baseball Stadium R Year 11 

Page Totals 

2,071 
8,705 

458 

5,682 
299 

795 
1,127 

7,807 
7,807 
4,132 

645 
249 

161,954 
116,695 

6,142 
25,475 

47,500 
2,500 

250,561 
13,187 

155,000 
1,202 

100 
832,000 

362,050 

39,238 
379,385 

(4,348) 

(15,000) 

(832,000) 

165,503 
(4,133) 
76,802 

79,630 

60,000 
173,971 

60,000 
120,000 

43 
44 

91,478 
25,873 

1,362 

59,667 
157,216 

5,775 
304 

35,380 

264,615 

461,833 
58,053 

25,475 

165,503 
35,105 

7,125 7,125 
2,348 2,348 

129 
73,172 
3,851 

490 

795 
136 
33 

7,764 
7,763 
4,132 

645 
249 

147,700 
26,355 

1,387 

333 
16,755 
47,500 

2,500 
250,468 

13,182 
104,620 

1,202 

100 

96,945 

55,345 
61,914 

19,137 2,423,102 (613,176) 493,601 J,161,643 235,556 78,606 8~§,859 
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TOW1\TSHIP OF LAKEWOOD 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF APPROPRIATED RESERVES 
FOR THE YEAR ENDED DECEl\ffiER 31, 2012 

BALANCE 
DECEMBER 31, 2011 

lRANFERS 
FROM2012 

BUDGET 
GRANT ENCUMBERED RESERVED 1RANSFERS APPROPRIATIONS EXPENDED 

Business Attraction Initiative 91,700 2,784 92,222 
Business Attraction Initiative II 100,000 22,513 
Co"op Advertising Program" Pilot Project 10,380 210,701 45,025 
Dovmtown Parking Development Phase II Property 

Acquisition 81,232 169,453 242,236 
Dovmtnwll Parking Phase IT 24,211 4,168 79,105 37,123 57,843 
Downtown Parking Phase N 200,000 
Downtown Redevelopment Pian 98 537,499 15,103 
Emergent Stadium Repair 1,392 103,211 6,000 
Financial Assistance Program 889,345 (2,000) 135,000 
First Aid & Emergency Squad Vchicle Grant 20,000 20,000 
Fnmldin Street Redevelopmcnt Area 

Appraisals & Evaluations 1,350 81,448 977 
Hatzola Emergency Vehicle 20,000 20,000 
Infrastructure Improvements" Industrial Park 665,318 190,882 
Job Link Bus 25,041 (25,041) 
Marketing & Public Relations" 2008 57,083 146,990 15,000 76,714 
Monmouth Avenue Revitalization 40,654 277,729 24,486 
Municipal Selvices" 2011 Statc 91,696 50,000 
Municipal Services" 2011 Local 103,520 
Mlmicipal Services" 2012 State 690,000 648,253 
Municipal Selvices" 2012 Local 230,640 132,673 
Redevelopment Database" Pilot Project 7,692 2,446 
Strand TIlcater" Capital Improvements (Year 7,039 588,916 (19) 46,427 
Strand Theater" Capitallmproycmenls (Year 37,303 

USDOT FAA Lakewood Airport- Federal 190,110 102,617 
USDOT FAA Lakewood Airport- State 8,574 5,404 
Wetlands Mitigation" Federal 25,887 (25,887) 
Wetlands Mitigation_ Stale 681 (681) 
Wetlands Mitigation" Local 681 (6812 

Total $ 725,602 $ 8,2Q.L221 $ 170,548 $- 4,434,923 $ 5.224.074 $ 

EXHIBIT A"30 
(Page 4 of 4) 

BALANCE 
DECEMBER 31, 2012 

CANCELLED ENCUt1BERED RESERVED 

66 2,196 
69,187 8,300 
56,892 119,164 

3,805 4,644 
(2,816) 89,580 

200,000 
30,421 492,073 

1,392 109,211 
1,022,345 

1,350 80,471 

148,930 325,506 

53,060 89,299 
16,168 277,729 

141,696 
103,520 
41,747 
97,967 

7,692 2,446 
6,782 542,727 

37,303 
87,493 
3,170 

524,474 $ 858.755 $ 7,624.991 



GRANT 

TOWNSHIP OF LAKEWOOD 
FEDERAL AND STATE GRANT FUND 

SCHEDULE OF UNAPPROPRIATED RESERVES 
FOR THE YEAR ENDED DECEMBER 31,2012 

BALANCE TRANSFERRED 
DECEMBER 31 FUNDING TO ANTICIPATED 

2011 RECEIVED REVNEUE 

Alcohol Education & Rehabilitation 

Grant $ 3,992 $ 2,212 $ 3,992 
Body Armor Replacement Food 10,214 10,833 10,214 
Drunk Driving Enforcement Fund 

Emergency Assistant Grant 5,000 10,000 5,000 

Recycling TOlmage Grant 79,630 105,082 79,630 

Total $ 98,836 $ 128,127 $ 98,836 

65 

EXHIBIT A-31 

BALANCE 
DECEMBER3L 

CANCELLED 2012 

$ $ 2,212 
10,833 

10,000 
105,082 

$ $ 128,127 



TRUST FUND 

66 





Balance December 31, 2011 

Increased by Receipts: 
Investment Earnings 
Interfund - Current Fund 
Various Reserves 

Total Receipts 

Subtotal 

Decreased by Disbursements: 
Interfund - Current Fund 
Various Reserves 

Total Disbursements 

Balance December 31, 2012 

TOWNSHIP OF LAKEWOOD 
TRUST FUND 

SCHEDULE OF CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31,2012 

EXHIBIT B-1 

GRANT TRUST FUND GENERAL TRUST FUND 

$ 197,536 $ 6,779,029 

$ 497 
$ 276,567 

7,817,558 

497 8,094,125 

198,033 14,873,154 

200,713 
7,461,766 

7,662,479 

$ 198.033 $ 7.210,675 

67 



TOWNSHIP OF LAKEWOOD 
GENERAL TRUST FUND 

SCHEDULE OF INVESTMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31,2011 

Increased by: 
Net Interest Earnings 

Balance December 31,2012 

ANIMAL CONTROL TRUST FUND 

EXHIBIT B-2 

$ 2,546,137 

1,092 

$ 2,547,229 

EXHIBIT B-3 

SCHEDULE OF RESERVE FOR ANIMAL CONTROL FUND EXPENDITURES 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 

Increased by: 
Dog License Fees Collected 
Miscellaneous Fees Collected 

Subtotal 

Decreased by: 
Expenditures Under R.S. 4:19-15.11 

Balance December 31,2012 

LICENSE FEES COLLECTED 

YEAR 

2011 
2010 

68 

$ 

AMOUNT 

12,081 
12,196 

$ 24,277 

$ 12,729 
425 

$ 

$ 

20,436 

13,154 

33,590 

9,313 

24,277 



TOWNSHIP OF LAKEWOOD 
GENERAL TRUST FUND 

ANIMAL CONTROL TRUST FUND 
SCHEDULE OF INTERFUND - CURRENT FUND 
FOR THE YEAR ENDED DECEMBER 31,2012 

Balance December 31,2011 

Increased by: 
Reserve for Animal Control Expenditures 
Due to State of New Jersey 

Subtotal 

Decreased by: 

Reserve for Animal Control Expenditures 

Balance December 31,2012 

$ 11,282 
1,895 

SCHEDULE OF DUE FROM STATE OF NEW JERSEY 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 

Increased by: 
Remitted to State of New Jersey 

Subtotal 

Decreased by: 
State Fees 

Balance December 31, 2012 

69 

EXHIBIT B-4 

$ 20,012 

13,177 

33,189 

9,312 

$ 23877 

EXHlBITB-5 

$ 424 

1,871 

2,295 

1,895 

$ 400 



TOWNSHIP OF LAKEWOOD 
GRANT TRUST FUND 

SCHEDULE OF RESERVE FOR REVOLVING LOAN GRANT 
FOR THE YEAR ENDED DECEMBER 31,2012 

Balance December 31,2011 

Increased by: 
Interest Earned 

Balance December 31, 2012 

GENERAL TRUST FUND 
SCHEDULE OF INTERFUND - CURRENT FUND 
FOR THE YEAR ENDED DECEMBER 31,2012 

Balance December 31, 2011 

Increased by: 
Various Reserves 

Subtotal 

Decreased by: 
Various Reserves 

Balance December 31,2012 

70 

EXIDBITB-6 

$ 197,536 

497 

$ 198.033 

EXHIBIT B-7 

$ 988,710 

200,713 

1,189,423 

276,567 

$ 912.856 



EXHIBIT B-8 
TOWNSHIP OF LAKEWOOD 

GENERAL TRUST FUND 
SCHEDULE OF VARIOUS RESERVES 

FOR THE YEAR ENDED DECEMBER 31,2012 

BALANCE BALANCE 
DECEMBER 31, DECEMBER31, 

2011 INCREASED DECREASED 2012 

Unemployment Compensation Insurar $ 269,695 $ 18,306 $ 52,757 $ 235,244 
Escrow Performance 3,073,062 222,656 692,941 2,602,777 
Sanitary Landfill Escrow 546,137 1,092 547,229 
Outside Off-Duty Police Employment 401,114 818,339 629,001 590,452 
Redemption of Tax Sale Certificates 549,023 5,119,732 5,022,612 646,143 
Premium at Tax Sale 830,204 896,930 254,197 1,472,937 
Law Enforcement 256,437 42,773 16,769 282,441 
Law Enforcement Confiscation 39,174 39,174 
Cogeneration Plant 2,000,000 6,502 6,502 2,000,000 
Planning & Zoning Fees 634,115 438,870 505,931 567,054 
Inspection Fees 895,483 248,218 286,416 857,285 
Street Opening Permits 119,937 81,086 67,240 133,783 
Parking Offenses Adjudication Act 3,570 544 4,114 
Public Defender 22,802 36,504 56,207 3,099 
Accumulated Absences 6 85,645 85,645 6 
Snow Removal 35,031 32,589 2,442 
Recreation 45,976 27,025 27,583 45,418 
Pine Park Deposits 121,470 14,425 1,850 134,045 
Garbage Pail Deposits 470,640 36,570 93 507,117 

Total ~ 10,313,876 $ 8,095.217 $ 7,738,333 $ 10,670,760 

Interfund - Current Fund $ 200,713 
Cash Receipts 7,894,504 

Total $ 8,095,217 

Interfund - Current Fund $ 276,567 
Cash Disbursed 7,461,766 

Total ~ 7,738333 
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GENERAL CAPITAL FUND 
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TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF FUND BALANCE - REGULATORY BASIS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 

Increased by: 
Cancellation of Funded Improvement Authorizations 

Decreased by: 

Utilize in Budget 

Balance December 31,2012 

EXHIBIT C-1 

$ 137,966 

304,102 

442,068 

137,000 

$ 305,068 

EXHIBIT C-2 
SCHEDULE OF CASH, CASH EQUIVALENTS AND INVESTMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 $ 1,603,359 

Increased by Receipts: 

Budget Appropriation: 
Capital Improvement Fund $ 150,000 

Interfund 731,078 
Unknown 60,004 
Bonds Anticipation Notes 680,000 1,621,082 

Subtotal 3,224,441 

Decreased by Disbursements: 

Improvement Authorizations 1,186,855 
Reserve for Renewal & Replacement Disbursement 8,855 
Bond Anticipation Notes 860,000 2,055,710 

Balance December 31, 2012 $ 1,168,731 
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TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

ANALYSIS OF GENERAL CAPITAL CASH, CASH 
EQUIVALENTS & INVESTMENTS 

FOR THE YEAR ENDED DECEMBER 31, 2012 

Fund Balance 
Capital Improvement Fund 
Reserve for Encumbrances 
Reserve for Capital Improvements 
Reserve for Renewal & Replacements 
Reserve for 2012 Refunding Bonds COE 

Improvement Authorizations: 
Ordinance 
Number 
96-28/04-80 Various Capital Improvements 
97-29 Various Capital Improvements 
98-35 Various Capital Improvements 
98-63 Acquisition of Land-Block 965 Lot 4 & Block 967 Lot I 
99-19 Various Real Parcels of Land 
99-38/07-35 Various Capital Improvements 
00-52/03-39 Various Capital Improvements 
01-33/05-103 Various Capital Improvements 
01-39 Acquisition, Demolition & Development of Public Parking Lots 
02-31 Various Capital Improvements 
03-48 Various Capital Improvements 
03-71 Construction of Kettle Creek Recreation Complex 
04-56 Various Capital Improvements 
05-32 Construction of New Public Works Facility 
05-88 Various Capital Improvements 
06-58/07-49 Various Capital Improvements 
07-39 Various Capital Improvements 
08-42 Various Capital Improvements 
09-25 Refunding Bond Ordinance 
09-65 Various Capital Improvements 
10-16 Tax Appeal Refunding 
10-67 Reappropriations 
11-51 Police Deprtment Improvements 
12-60 Various Improvements 

Total 

74 

EXHIBIT C-3 

$ 305,068 
56,882 

630,703 
9,716 

101,356 
17,003 

(32,488) 
16,106 

23 
(464) 

22,858 
(122,755) 

26 
197,903 

(94) 
(13,457) 
(91,534) 
30,897 
47,057 
(1,036) 

(104,563) 
349,979 

37,793 
(238,490) 

16,776 
(106,300) 

9,342 
7,528 

45,203 
(22,307) 

$ 1.168,731 



TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

EXHIBIT C-4 

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31,2011 

Increased by: 

Bonds Issued 

Subtotal 

Decreased by: 
Budget Appropriation to Pay Loans 
Bonds Refunded 
Budget Appropriation to Pay Bonds 

Balance December 31,20] 2 

75 

$ 37,500 
8,805,000 
3,660,000 

$ 42,315,000 

8,660,000 

50,975,000 

12,502,500 

$ 38,472,500 
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ORDINANCE 
NUMBER 

96-28/04-80 

97-29 

98-15 

98-35 

98-63 

IMPROVEMENT 
DESCRlPTlON 

Various Capital Improvements 

Various Capital Improvements 

Acquisition of Real Property 

Various Capital Improvements 

Acquisition of Land-Block 965 
Lot 4 & Block 967 Lot 1 

99-19/05-112 Acquisition of Various Parcels 
of Real Property 

99-38/07-35 Various Capital Improvements 
& Other Related Expenses 

99-64 Construction of a Baseball 
Facility 

00-52/03-39 Various Capital Improvements 

01-33/05-103 Various Capital Improvements. 
Other Related Expenses 

01-39 Acquisition, Demolition, & 
Development of Public Parking 
Lots & Related Matters 

02-31 Various Capital Improvements 

TOVVNSllIP OF LAKEWOOD 
GENERAL CAPITAL Ii'UND 

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDED 
FOR THE YEAR ENDED DECE:MBER 31, 2012 

EXHIBIT C-5 
(Page 1 of2) 

ANALYSIS OF BALANCE DECEMBER 31.2012 
FINANCED BY 

BALANCE BOND AUTHORlZATION5 BALANCE BOND UNEXPENDED 
DECEl\1BER31 2012 ANTICIPATION (CANCELLED)! DECEl\1BER31. ANTICIPATION IMPROVEMENT 

2011 WrnORIZATlON; NOTES PAID REAPPROPRIATE[ 2012 NOTES EXPENDITlJRESAUTHORIZATIONS 

$ 214,095.00 $ $ $ $ 214,095.00 

1.270.104 26,000 1,244,104 

13,178 (13,178) 

117,000 117,000 

464 464 

329,613 800 328,813 

586,281 586,281 

384,795 (384,795) 

759,501 24,200 735,301 

191,180 191,180 

222,000 222,000 

414,625 414,625 

$ $ 55,303.00 

735,700 194 

464 

60,400 

131,232 

600,000 (24,200) 

94 

24,674 

$ 158,792.00 

508,210 

117,000 

268,413 

455,049 

159,501 

191,180 

221,906 

389,951 



--.J 
--.J 

ORDINANCE 
NUJ:vJBER 

03-48 

llvlPROVEMENT 
DESCRlPTION 

Various Capital Improvements 

03-71 Construction of Kettle Creek 
Recreational Complex 

04~56 Various Capital Improvements 

05-32 Construction of a New Public Works 
Facility & Related Expenses 

05-88 Various Capital Improvements 

06-58/07-49 
08-40 Various Capital Improvements 

07-39 

08-42 

09-65 

Various Capital Improvements 

Various Capital Improvements 

Remounting of Ambulance 
Chassis 

Replacement of Public Works 
Equipment 

Upgrade of Police Equipment 

10-67 Reappropriations ofB/O Mon. Avenue 
& 121 & 2nd Street 

10-16 Tax Appeal Refunding 

11-51 Police DepaJiment Improvements 

12-60 Various Improvements 

Total 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDuLE OF DEFERRED CHARGES TO FUTURE TAXATION - UNli'UNDED 
FOR TIlE YEAR ENDED DECEMBER 31, 2012 

BALANCE BOND AUlHORlZATIONS 
DECENlBER31, 2012 ANTICIPATION (CANCELLED)/ 

2011 AUTHORIZATIONS NOTES PAID REAPPROPRIATED 

859,669 3,000 

57,500 3,000 

87,180 5,600 

7,000 3,400 

1,350,178 20,400 

3,439,686 83,500 

1,474,126 59,600 

2,362,031 41.500 

52,000 

935,723 49,000 
442,605 

80,000 

2,160,000 540,000 

403,750 

3,017,135 

BALANCE 
DECEMBER 31, 

2012 

856,669 

54,500 

81,580 

3,600 

1,329,778 

3,356,186 

1,414,526 

2,320,531 

52,000 

886,723 
442,605 

80,000 

1,620,000 

403,750 

3,017,135 

EXHlBITC-5 
(page 2 of2) 

ANALYSIS OF BALANCE DECEMBER 31, 2012 
FINANCED BY 

BOND 
ANTICIPATION 

NOTES EXPENDITURES 

274,200 

37,200 

147,800 

60,800 

752,200 

2,229,600 

941,500 

683,000 

762,600 

1,620,000 

75,000 

94,134 

(3,000) 

(126,557) 

(63,164) 

106,262 

(83,500) 

14,055 

259,676 

52,000 

124,123 
442,605 

72,472 

(9,342) 

(45,203) 

22,307 

UNEXPENDED 
llvlPROVEMENT 

AUTIIORIZATIONS 

488,335 

20,300 

60,337 

5,964 

471,316 

1,210,086 

458,971 

1,377,855 

7,528 

9,342 

373,953 

2,994,828 

$ 18214284 $ 3,017,135 $ 860,000 $ (397,973) $ 19973446 $ 8,980_000 $ 1,044,629 $ 9,948,817 



TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

EXHIBIT C-6 

SCHEDULE OF PROSPECTIVE ASSESSMENTS RAISED BY TAXATION 
FOR THE YEAR ENDED DECEMBER 31, 2012 

BALANCE 
ORDINANCE IMPROVEMENT TOTAL DOWN DECEMBER3!, 

NUMBER DESCRIPTION DATE APPROPRIATION PAYMENT 2012 & 2011 

93-43 Sidewalk & Curb 
Improvements 07-22-93 $ 75,000 $ 3,600 $ 3,600 

EXHIBIT C-7 
SCHEDULE OF DUE FROM AMERICAN BASEBALL COMPANY, LLC 

FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31,2011 $ 1,000,000 

Decreased by: 
Cancelled per Resolution 1,000,000 

Balance December 31, 2012 $ 
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TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCIIEDULE OF IMPROVEMENT AUTHORIZATIONS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

2012 AUTIIORIZATIONS 

CAPITAL 
BALANCE DECEMBER 31, 20]1 Th1PROVEMENT 

DEFERRED 
CHARGES TO 

FlITURE 
TAXATION )RD1NANCE 

NUMBER 

IMPROVEMENT 
DESCRIPTION ENCUMBERED FUNDED UNFUNDED FUND UNFUNDED ~ENDED 

96-28!04-80 Design, Construct & Provide Contract Administration 
of Sanitary Landfill Closure 

Roadway Reconstruction & Removal & Replacement 
of Shade Trees in the Rights-of-Ways 

Acquisition of Replace men 1 of Central Processing 
Unit 

Relocation & Replacement of Police COllullunicaliol) 
Center 

Remove & Replace Playground Equipment, Park Furniture, 
Lighting, Storage Sheds & Other Buildings 

Site Investigation Testing & Remedial Action in 
Conjunction with Public Works Garage & Pine Park 

Reconstruction ofFouf Tennis COllrts 
Acquisition of Various Heavy Equipment 
Acquisition of Computer Hardware & Software 
Preliminary Engineering Services for Municipal Building 

Design 
Acquire Miscellaneous Public Works Equipment 

97-29 Construcuon of Oak Street Extension From Vine to Albert 
Avenues 

Reconstruction of Various Streets 
Reconstruction of Various Curbs, Streets & Sidewalks 
Capital Improvements to Police Department Facility 
Purchase of Playground Equipment & Recreation Facility 

Rehabilitation 
Various improvements to Brook Road Park 
Refurbishing the HVAC Systems & Roof Repairs 
Handicap Accessibility & Related Improvements to The 

Carnegie LibralY 

- " 

3\0 

965 

$ 3,792 - $ - $ 

$4,616 155,000 

6,556 

10,225 

482 

50 
28 
98 
73 

686 
1 

298,993 
3,575 

114,483 
9 

2,425 2,050 
16,126 

743 

73,906 

AUTHORIZATIONS 

EXHIBITC-8 
(page 1 of5) 

(CANCELLED)! BALAt'lCE DECEMBER 31, 2012 
REAPPROPRIATED ENCUwlBERED FUNDED UNFUNDED 

$ $ - $ 

310 

965 

4,616 

6,556 

10,225 

482 

50 
28 
98 
73 

686 
1 

3,792 

155,000 

298,993 
3,575 

114,483 
9 

375 
16,126 

743 

73,906 
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TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

2012 AUTHORIZATIONS 

CAPITAL 
BALANCE DECEMBER 31, 2011 IMPROVEMENT ORDINANCE 

NUMBER 
IMPROVEMENT 
DESCRIPTION ENCUMBERED FUNDED UNFUNDED FUND 

DEFERRED 
CHARGES TO 

FUTURE 
TAXATION 
UNFUNDED 

98-15 

98-35 

Providing for the Acquisition of Real Property 

Reconstruction oflnduslrial Park Roadways 
Compuler Hardware & Software 
Refurbisblllent ofConiercncc Room 
PlaygrOlUld Equipment for Pine, 4th. Street & 

North Lake Drive Parks 
Replaccmcllt ofVelJiclcs & Heavy Equipment Use by 

Public Works 
Improvements to Public Works Building 
Curbing & Drainage lmprovements Along Soulh 

Lake Drive 

99-19/05-112 Acquisition ofYarious Parcels of Property 

99-38/07-35 Reconstruction of Various Streets 

99-64 

Repaving ofSidevvalks Along West County Line Road 
Culvelt Improvements at Pine Street & Route 9 & 

Improvcments in Cabinfield Area 
SlU"Veying, Geoleclmical & Hydraulic Analysis & 

General Engineering Studies Along with Physical 
Improvements to the Forest Drive Dam 

Acquisition of Equip me lit & Various Public Improvcmcnts 

Construction ofa Bascball Facility (Including Parking) 
& Related Improvements 

00-52/03-39 Reconstruction ofVmious Streets 

00-54 

HVAC Renovations to Municipal Building 
Police Department Equipment & Building Improvements 
Public Works Equipment & Building Improvements 
Recreational Complex Site Work & Improvements 

Certain Costs of the Constmction of Baseball Facility 

22 

8,477 

114,332 

5,751 

1,138,691 

13,178 

8,314 
1,827 

1 

91,468 

2,902 
5,011 

7,478 

322,471 

3,686 
29,592 

326,989 

210,780 
9,700 

384,795 

39,228 
1,086 

124,846 
7,616 

AUTHORlZATIONS 

EXHIBITC-8 
(Page 2 of5) 

(CANCELLED)! BALANCE DECEMBER 31, 2012 
EXPENDECREAPPROPRlATEDENCUMBERE:C FUNDED UNFUNDED 

51,346 
5,700 

13,178 

499,127 

1,138,691 

68,652 

22 

8,477 

5,751 

8,314 
1,827 

1 

91,468 

2,902 
5,011 

7,478 

322,471 

3,686 
29,592 

326,989 

90,782 
4,000 

39,228 
1,086 

124,846 
7,616 
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TOWf'..'SIllP OF LAKEWOOD 
GEf'.."ERAL CAPITAL FUND 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

2012 AUTHORIZATIONS 
DEFERRED 

CHARGES TO 
CAPITAL FUTURE 

BALANCEDECEMBER31,2011 IMPROVEMENT TAXATION ORDINANCE 
NUlvlBER 

IMPROVErl1ENT 
DESCRIPTION ENCUJI..1BERED FlJNDED UNFUNDED FUND UNFUNDED EXPENDED 

01-33/05-103 Construction ofRccreational Complex 
Acquisition of Various Equipment & Building, 

Improvements for Police DepaJtment, Acquisition 
of Risk Managcment Computer Systems 

Acquisition & improvemCllts for Department of Public 
Works 

Office of Emergency Management (OEM) Building 
Repair & Maintenanc~ & Pnrchase of Emergency 
TranspOltation Vehicle 

Acquisition of Oxygen Tank Safely Locking Devise for 
O.'l.jlgen Fill Station 

Repair of Community Center Roof & Other Affected 
Components 

01-39 Acquisition, Demolition & Development of Public 

02-31 

03-48 

Parking Lots 

Overlay o[Various Streets 
Drainage Improvements in the Cabiuficld Area 
COllulUmity Center I-IVAC & Building Repairs 
Acquisition & Improvements for Department of 

Public Works 
Officc Emergency Managemcnt Building Repairs & 

Improvements, Acquisition of Four vllheel Drive 
Vehicle & Trailcr, & Construction of Light Towcr 

Acquisition of Exercise Equipment, Computer Upgrade & 
Acquisition ofFuruiture & Equipment 

Acquisition of Light Tower for OEM 
Replace Ambulance for Emergency J'dedical TeclmleiaJls 
Acquisition & Improvement for Department of Public 

Works 

03·71 COllsll'UctiOll ofK~ttle Creek Recreational Complex 

167,187 

4,420 

26,295 174,853 

7,359 

749 

8,219 

221,906 

1,622 
11,217 250,000 

3,378 

141,124 

3,599 

8,814 
1,116 
7,472 

500 774,346 303,913 

53,397 

AUTHORIZATIONS 

EXHIBIT C-8 
(page 3 of5) 

(CANCELLED)! BALANCE DECEMBER 31, 2012 
REAPPROPRlATED ENCUMBERED FUNDED UNFUNDED 

IG7,187 

4,420 

26,295 174,853 

7,359 

749 

8,219 

221,906 

1,622 
11,217 250,000 

3,378 

8,150 132,974 

3,599 

8,814 
1,116 
7,472 

470,933 

53,397 
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ORDINANCE 
NUMBER 

04-56 

05-32 

05-88 

IMPROVEtvlENT 
DESCRlPTION 

Various Road Improvements Including Paving- & 
ConstructionJReconstmction ofSidcwalks & Curbs 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

2012 AUTHORIZATIONS 

CAPITAL 
BALANCE DECEMBER 31, 20 II lMPROVEMEN'] 

ENCIDvIBEREI FUNDED UNFUNDEI FUND 

DEFERRED 
CHARGES TO 

FUTURE 
TAXATION 
UNFUNDED 

Acquisition ofEquipmcnt & Fwuitme for Municipal C 12,764 56,632 

77 
Acquisition ofUpgl1lded Dictaphone Recording System 

for tbe Police Dcpartment 
Acquisition & hnprovements for Department of Public 

Works Including Replacement ofPlaygrOWld Equipment 

Construction of New Public Works Facility 

Various Road hnprovements 
Acquisition ofEquipmcnt & Fmmture for Municipal C 
Replacement of First Responder Units & Installation of 

Vehicle Exhaust System in Bays for EmergellCY Medical 
Technicians 

Acquisition & Improvements 10 Township Municipal 
Building & Office ofElm:rgCIJCY Management 

Acquisition of Various Equipment for Police Departl.1l' 

8,030 

15,793 
66,379 

7,978 

5,964 

214,501 
35,061 

23,985 

275,360 
39,311 

06-58/07-49 Various Road Improvemcnts 1,097,218 
52,808 

07-39 

Acquisition ofEquiplllcnt & Fwuiturc for Mlullcipal C 
Acquisition of a Connnand Transport Vehicle & Vehicular 

Computerized Data Systems/Printer for Emergency 
Medical Technicians & an Ambulance 

Acquisitions of Equipment & Improvements to Municipal 
Building 

Replacement of the COluputcrized DispatcbJRecords 
Management System for Police Departlnent 

Vruious Road Improvements 
Acquisition of Equipment for Emergency Medical 

T eehnicians 
Acquisitions of Equipment for Officc of Emergency 

Manag"ement 
Replacement Equipment for Publie Works Department 
Acquisitio!l of Computer Equipment 

3,060 

759 

88,126 

1,534 

2,448 

25,597 

157,763 

195,579 

275,000 

1,340 

76,891 
164,178 
48,943 

AU1HORIZATIONS 

EXHIBITC-8 
(Page 4 ofS) 

(CANCELLED)! BALANCE DECE1vfBER31, 20J2 
EXPENDEDREAPPROPRIATEIENCUMBEREI FUNDED UNFUNDED 

81,779 

423 

17,302 
73,196 

87,744 
3,060 

12,705 

97,723 
23,569 

12,764 

4,350 

8,030 

26,374 

20,256 

23,873 

39,930 

56,632 

77 

3,628 

5.964 

132,722 
35,061 

23,562 

273,851 
6,120 

989,218 
52,808 

25,597 

157,763 

195,579 

240,715 

1,340 

27,364 
140,609 

2,448 48,943 
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TO\VNSHIP OF LAKEWOOD 
GENERAL CAPITAL FOND 

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS 
IcOR THE YEAR ENDED DECEMBER 31, 2012 

2012 AUTHORIZATIONS 

DEFERRED 
CHARGES TO 

CAPITAL FUTURE 
BALANCE DECEMBER 31, 2011 ITvlPROVEMENl TAXATION 

AUTHORIZATIONS 

EXHIBIT C-8 
(page 5 of5) 

(CANCELLED)! BALANCE DECEMBER 31, 2012 )RDINANCI 
NUMBER 

IMPROVEMENT 
DESCRJPTION ENCUMBERE[ FUNDED UNFUNDED FUND UNFUNDED EXPENDED REAPPROPRIATEI::ENCUMBERE[ FUNDED UNFUNDED 

08-42 Various Road lmprovements 
Rc:piacement Equipmc:nt for Public Works 

Department & fencing for Township 
Tennis Courts & Pine Park 

Acquisition of Computer Hardwarc:/Software 
Upgrades for Lhe Township Gc:neral 
Office 

09-25 Refunding Bond Ordinance 

09-65 Remounting of Ambulance Chassis 
Replacement of Public Works Equipmenl 
Upgrade of Pol ice Equipment 

10-67 Reappropriations of B/O Mon. Avenue 121 
& 2nd Street 

10-16 
11-51 

Tax Appeal Refunding 
Police Department Improvements 

12-60 Various Improvements 

Total $ 

13,750 275,000 

219,441 1,351,509 

873 37,576 

16,776 

140,124 
22,131 442,605 

5,515 7,528 

12,140 
500 20,750 403,750 

423.764 $ 1,577,469 $ 9,340,770 $ 

267,181 

137 

95,480 

2,798 
50,997 

238,490 

7,952 

5,515 

50 

13,750 

736 

16,776 

22,131 

275,000 

1,065,279 

37,576 

36,692 
442.605 

7,528 

9,342 
373,953 

150,865 3,017,135 9,752 163,420 2,994,828 

150,865 $ 3.017.135 $ 1,186,855 $ 1,650,996 $ 630,703 .$ 302,025 $ 10,739.424 



PURPOSE 

2009 Refunding Bond Issue 

General Improvements 

00 Refunding Bonds 

"" 
Pension Obligation Refunding 

Bonds 

General Improvement 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF GENERAL SERIAL BONDS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

MATURITIES OF 
AMOUNT OF BONDS OUTSTANDING BALANCE 

DATEOF ORIGINAL DECEMBER 31, 2012 INTEREST DECEMBER31, 
ISSUE ISSUE DATE AMOUNT RATE 20ll REFUNDED 

1/15i09 $3,500,000 01/15il3 495,000 4.000% $2,930,000 
01115/14 490,000 4.000% 
01115115 485,000 3.897% 
01/15i16 480,000 5.000% 
01/15117 480,000 5.000% 

10iOl/02 9,785,000 4,160,000 3,395,000 

05iOl/03 2,800,000 03115i13 260,000 3.300% 525,000 

09iOli03 1,145,000 04iOI/13 65,000 5.40% 995,000 875,000 

05iOli05 9,800,000 01115113 640,000 3.750% 6,450,000 4,535,000 
01i15i14 660,000 3.750% 

PArnBY 
BUDGET 

APPROPRIATION 

$ 500,000 

765,000 

265,000 

55,000 

615,000 

EXHIBITC-9 
(Page 1 00) 

BALANCE 
DECEMBER 31 

ISSUED 2012 

$ 2,430,000 

260,000 

65,000 

1,300,000 
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PURPOSE 

General Improvements 

General Improvements 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF GENERAL SERIAL BONDS 
Ii'OR THE YEAR ENDED DECEMBER 31, 2012 

MATURITIES OF 
AMOUNT OF BONDS OUTSTANDING BALANCE PAID BY 

EXHJBITC-9 
(Page 2 of3) 

BALANCE 

DATE OF ORIGINAL DECEMBER 31, 2012 INTEREST DECEMBER 31, BUDGET DECEMBER 31 

ISSUE ISSUE DATE AMOUNT RATE 2011 REFUNDED APPROPRIATION ISSUED 2012 

11/01107 9,800,000 11101/13 500,000 4.000% 7,800,000 500,000 7,300,000 

11/01/14 500,000 4.000% 
11/01/15 500,000 4.000% 
11/01/16 500,000 4.000% 
11/01/17 500,000 4.100% 
11/01/18 500,000 4.125% 
11/01/19 500,000 4.125% 
11101/20 500,000 4.125% 
11/01/21 500,000 4.125% 

11/01/22 500,000 4.125% 
11/01/23 500,000 4.125% 
11/01/24 500,000 4.200% 
11/01125 500,000 4.250% 
11/01/26 500,000 4.250% 
11/01127 300,000 4.250% 

11106/08 21,800,000 11/01/13 960,000 4.750% 19,380,000 960,000 18,420,000 

11/01114 970,000 4.750% 
11/01/15 970,000 5.000% 

11101/16 970,000 5.000% 
11/01/17 970,000 5.000% 
11/01/18 970,000 5.000% 
11/01/19 970,000 5.000% 
11/01/20 970,000 5.000% 
11/01121 970,000 5.000% 
11/01/22 970,000 5.250% 
11/01/23 970,000 5.375% 
11/01/24 970,000 5.375% 
11/01125 970,000 5.500% 

11/01126 970,000 5.500% 
11101/27 970,000 5.625% 
1lI01l2S 970,000 5.625% 
11/01/29 970,000 5.700% 
11/01131 1,940,000 5.750% 
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PURPOSE 

General Improvement 
Refunding Bond 

Pension Obligation 
Refundu1g Bonds 

DATE OF 
ISSUE 

7/31112 

7/31/12 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF GENERAL SERIAL BONDS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

MATURITIES OF 
AMOUNT OF BONDS OUTSTANDING BALANCE 

DECEMBER 31, 
2011 

ORIGINAL DECEMBER 31, 2012 INTEREST 
ISSUE DATE AMOUNT RATE 

7,70S,000 

9S5,000 

1I1S113 
1IIS/14 
1IIS/15 
1115/16 
1115117 
1115/18 
1115/19 
1115/20 

4/1/13 
4/1/14 
4/1115 
4/1/16 
411117 
4/1/18 
4/1/19 
4/1120 
4/1/21 

80S,000 
800,000 

1,525,000 
I,S85,000 
705,000 
735,000 
760,000 
790,000 

20,000 
95,000 
100,000 
115,000 
125,000 
135,000 
150,000 
165,000 
50,000 

3,000% 
3.000% 
4.000% 
4.000% 
4.000% 
4.000% 
4.000% 
4.000% 

0.750% 
1.250% 
L500% 
2.000% 
2.250% 
2.700% 
2.900% 
3.250% 
3.500% 

REFUNDED 

PAlDBY 
BUDGET 

APPROPRIATION ISSUED 

7,70S,000 

955,000 

EXHIBIT C-9 
(page 3 of3) 

BALANCE 
DECEMBER 31, 

2012 

7,70S,000 

955,000 

365,000 Total $ 42240000 $ 8 80S GOO $ 3660 000 $ 8650 000 $ 38 43S 000 
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ORDINANCE 
NUMBER! 

DATE 

1O~16 

IMPROVEMENT 
DESCRlPTlON 

Tax Appeal Refunding 

DATE OF 

TOWNSHll> HF LAKEWOOD 
GEI\'ERAL CAPITAL FUND 

SCHEDULE OF BOND ANTICIPATION NOTES 
FOR 'fHE YEAR ENDED DECEMBER 31, 2012 

EXHIBIT C-lO 

ISSUE OF AMOUNT OF BALANCE BALANCE 
ORIGINAl ORIGINAL DATEOF DATEOF INTEREST DECEMBER 31 DECE11BER31, 

NOTE NOTE ISSUE MATURlTY RATE 2011 INCREASED DECREASED REFUNDED 2012 

04/29110 $ 2,700,000 4/29/12 4/23113 0.840% $ 2,160,000 $ $ 1,620,000 

Variolls Various Capital Improvements 6/23/11 7,000,000 6/23111 6/23112 1.250% 7,000,000 

- $ 540,000 $ 

320,000 6,680,000 

Various Various Capital Improvements 7/3/12 7,360,000 713112 7/3113 1.500% 7,360,000 7,360,000 

Total $ 9.160000 $ 7360000 $ 860000 $ 6680000 $ 8980000 



TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF CAPITAL IMPROVEMENT FUND 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 

Increased by: 
Budget Appropriation 

Subtotal 

Decreased by: 
Appropriated to Finance Improvement Authorizations 

Balance December 31, 2012 

88 

EXHIBIT C-ll 

$ 57,747 

\50,000 

207,747 

\50,865 

$ 56,882 
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PURPOSE 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF N.J. ECONOMIC DEVELOPMENT AUTHORITY LOAN 
FOR THE YEAR ENDED DECEMBER 31, 2012 

BALANCE 

EXHIBIT C-12 

PAID BY BALANCE 
DATE OF ORIGINAL INTEREST DECEMBER 31, BUDGET DECEMBER 31, 

ISSUE ISSUE DATE AMOUNT RATE 2011 AUTHORIZATIONS 2012 

Loan of 1126/94 01/26/94 $750,000 2012 to 2013 $75,000 1.50% $ 75,000 $ 37,500 $ 37,500 

Total $ 75,000 $ 37.500 $ 37,500 

PAYMENT 
NUMBER 

20 

DUE 

08-05-13 

Total 

PRINCIPAL INTEREST 

$ 37,500 $ 563 

$ 37.500 $ 563 



SCHEDULE OF RESERVE FOR IMPROVEMENTS 
FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2012 & 2011 

EXHIBIT C-13 

$ 9,716 

EXHIBIT C-14 
SCHEDULE OF RESERVE FOR RENEWAL AND REPLACEMENT 

FOR THE YEAR ENDED DECEMBER 31, 2012 

Balance December 31, 2011 $ 110,211 

Decreased by: 

Disbursement 8,855 

Balance December 31, 2012 $ 101,356 
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ORDlNANCE 
NUMBERIDATE 

96-28/04-80 
97-29 
98-15 
98-35 
98-63 
99-19 

99-38/07-35 
99-64 
00-52 
01-33 

01-39 

02-31 
03-48 
03-71 

04-56 
05-32 
05-88 

TOWNSHIP OF LAKEWOOD 
GENERAL CAPITAL FUND 

SCHEDULE OF BONDS AND NOTES AUTHORIZED 
BUT NOT ISSUED 

FOR THE YEAR ENDED DECEMBER 31, 2012 

IMPROVEMENT DESCRIPTION 

BALANCE 
DECEMBER 31 

2011 

PAID BY 
2012 BUDGET 

AUTHORIZATIONS APPROPRIATIONS 

BOND 
ANTICIPATION 

NOTES 
ISSUED 

Various Capital Improvements $ 214,095 $ $ $ 
Various Capital Improvements 513,104 26,000 (26,000) 
Acquisition of Real Property 13,178 
Various Capital Improvements 117,000 
Acquisition of Land 464 
Various Real Parcels of Land 268,413 800 (800) 
Various Capital Improvements 586,281 
Construction of Baseball Facility 384,795 
Various Capital Improvements 223,501 24,200 (24,200) 
Various Capital Improvements & Other 

Related Expenses 191,179 
Acquisition, Demolition, & Developmen" 

Public Parking Lots & Related Matter: 222,000 
Various Capital Improvements 414,625 
Various Capital Improvements 698,169 3,000 112,800 
Construction ofKett1e Crcck Recreatiom 

Complex 18,900 3,000 (3,000) 
Various Capital Improvements 13,280 5,600 (5,600) 
Various Capital Improvements 3,400 (3,400) 
Various Capital Improvements 822,279 20,400 92,000 

06-58/07-49/08-4C Various Capital Improvements 2,188,786 83,500 38,600 
07-39 Various Capital Improvements 118,126 59,600 88,900 
08-42 Various Capital Inlprovements 747,031 41,500 64,700 
09-65 Various Capital Improvements 895,328 49,000 (49,000) 
11-51 Police Department Improvements 403,750 75,000 
12-60 Various Capital Improvements 3,017,135 

ADmSTMENTS 

$ 
(21,000) 

31,200 

(45,000) 

(2,500) 

3,600 

7,000 
(134,000) 
(995,700) 
454,000 
990,000 

(287,600) 

EXHIBIT C-15 

BALANCE 
ORDINANCES DECEMBER31, 
CANCELLED 2012 

$ $ 214,095 
492,104 

13,178 
117,000 

464 
299,613 
586,281 

384,795 
178,501 

191,179 

222,000 
414,625 
579,869 

22,500 
13,280 
7,000 

575,879 
1,070,986 

423,626 
1,630,831 

607,728 
328,750 

3,017,135 

Total $ 9054284 $ 3017135 $ 320000 $ 360,000 $ - $ 397973 $ 10,993,446 
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FIXED ASSETS 
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TOWNSHIP OF LAKEWOOD 
GENERAL FIXED ASSET ACCOUNT GROUP 

SCHEDULE OF INVESTMENTS IN GENERAL FIXED ASSETS 
DECEMBER 31,2012 AND 2011 

BALANCE 

EXHIBIT E-I 

BALANCE 
DECEMBER 31, DECEMBER 31, 

2011 ADDITIONS DELETIONS 2012 

General Fixed Assets: 
Land $ 10,716,400 $ - $ - $ 10,716,400 
Buildings 26,933,005 26,933,005 
Furniture & Fixtures, Equipment 

& Vehicles 16,949,938 314,894 117,040 17,147,792 

Total $ 54,599,343 $ 314,894 $ 117,040 $ 54,797,197 
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SINGLE AUDIT SECTION 
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EXHIBIT K-I 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

The Honorable Mayor and Members 
of the Township Committee 

Township of Lakewood 
County of Ocean 
Lakewood, New Jersey 08701 

We have audited the finrulciaI statements of the Township of Lakewood, County ofOceaJ1, State of New 
Jersey, as of ruld for the fiscal year ended December 31, 2012, and have issued our report thereon dated 
May 10, 2013. Our report disclosed that, as described in Note 1 to the finaJ1cial statements, the 
Township prepares its finaJ1cial statements on a basis of accounting prescribed by the Division of Local 
Government Service, Department of Conununity Affairs, State of New Jersey, that demonstrates 
compliance with a modified accrual basis aJ1d the budget laws of the State of New Jersey, which is a 
comprehensive basis of accounting other !haJ1 accounting principles generally accepted in the United 
States of America. We conducted our audit in accordance with aUditing struldards generally accepted in 
the United States of America; the staJ1dards applicable to fmaJ1cial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States, and audit requirements as 
prescribed by the Division of Local Government Services, Depruiment of Community Affairs, State of 
New Jersey. 

Internal Control Over Financial Reporting 

111 plruming and performing our audit, we considered the Township of Lakewood's internal control over 
finaJ1cial reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness 
of the Township's intemal control over finrulcial reporting. Accordingly, we do not express aJ1 opinion 
on the effectiveness of the Township's internal control over financial reporting. 

Our consideration of internal control over finaJ1cial reporting was for the limited purpose described in the 
preceding paragraph and was not designed to identify all deficiencies in internal control over finrulcial 
reporting that might be significant deficiencies or material weaknesses and therefore, there can be no 
assurance that all deficiencies, significrult deficiencies, or material weaknesses have been identified. 
However, as described in the accompaJ1ying Comment aJ1d Recommendation Section, we identified 
ceJiain deficiencies in internal control over financial reporting that we consider to be material 
weaknesses aJ1d other deficiencies that we consider to be significant deficiencies. 

A deficiency in intemal control exists when the design or operation of a control does not allow 
mrulagement or employees, in the nOl111al course of performing their assigned fmlctions, to prevent, or 
detect ruld correct misstatements on a timely basis. A material weakness is a deficiency, or combination 

95 



of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not prevented, or detected and corrected on a timely basis. We 
consider the deficiencies described in the accompanying Comment and Recommendation Section as 
Finding No.'s: 2012-01, 2012-02, 2012-03, and 2012-05 to be material weaknesses. 

A significant deficiency is a deficiency or a combination of deficiencies in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. We consider the deficiency described in the accompanying Comment and Recommendation 
Section as Finding No: 2012-04 to be a significant deficiency. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Township of Lakewood's financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed six instances of noncompliance or other matters that 
are required to be repOlted under Government Auditing Standards and audit requirements as prescribed 
by the Division of Local Government Services, Department of C0l111l11mity Affairs, State of New Jersey, 
which are described in the accompanying Comment and Recommendation Section as Finding No's: 
2012-01,2012-02,2012-03,2012-04, and 2012-05. 

This report is intended solely for the information and use of the Township of Lakewood's m31mgement, 
and Committee members, others within the org311ization, the Division of Local Government Services, and 
federal and state awarding agencies 311d pass-through entities 311d is not intended to be and should not be 
nsed by anyone other than these specified parties. 

Medford, New Jersey 
May 10,2013 

Respectfully submitted, 

HOLMAN FRENIA ALLISON, P. C. 

Certified Public Acconnt 
Registered Mnnicipal Accouutant 
CR435 
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EXHIBITK-2 

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAM; 
REPORT ON INTERNAL CONTROL OVER COMPLIANCE; AND REPORT 

ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE 
FINANCIAL ASSISTANCE 

REQUffiED BY OMB CIRCULAR A-133 AND NJ OMB CIRCULAR 04-04 

Honorable Mayor and Members 
of Township Committee 

Township of Lakewood 
County of Ocean 
Lakewood, New Jersey 08701 

Compliance 

We have audited the compliance of the Township of Lakewood, in the County of Ocean, State of New 
Jersey, with the types of compliance requirements described in the US. Office of Management and 
Budget (OMB) Circular A -133 Compliance Supplement and the New Jersey State Office of Management 
and Budget's (OME) State Grant Compliance Supplement that could have a direct and material effect on 
each of its major federal and state programs for the fiscal year ended December 31, 2012. The 
Township's major federal and state programs are identified in the Summary of Auditor's Results section 
ofthe accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of 
laws, regulations, contracts and grants applicable to each of its major federal or state programs is the 
responsibility of Township of Lakewood's management. Our responsibility is to express an opinion on 
Township of Lakewood's compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; OMB Circular A-133 Audits of 
States, Local Governments and Non-Profit Organizations; and New Jersey OMB's Circular 04-04, 
Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid. Those standards, OMB 
Circular A-133 and New Jersey OMB's Circular 04-04, require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal and state program 
occurred. An audit includes examining, on a test basis, evidence about the Township of Lakewood's 
compliance with those requirements and pelfonning such other procedures as we considered necessary in 
the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does 
not provide a legal determination on the Township of Lakewood' s compliance with those requirements. 

In our opinion, the Township of Lakewood, County of Ocean, State of New Jersey, complied, in all 
material respects, with the requirements referred to above that are applicable to each of its major federal 
and state programs for the year ended December 31, 2012. 
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Internal Control Over Compliance 

The management of the Township of Lakewood is responsible for establishing and maintaining effective 
internal control over compliance with reqnirements of laws, regulations, contracts and grants applicable 
to federal and state programs. In plamling and performing our audit, we considered the Township of 
Lakewood's internal control over compliance with requirements tllat conld have a direct and material 
effect on a major federal and state program in order to determine our auditing procedures for the purpose 
of expressing onr opinion on compliance and to test and report on the internal control over compliance in 
accordance with OMB Circular A-133 and OMB Circular 04-04. Accordingly, we do not express an 
opinion on the effectiveness of the Township's internal control over compliance. 

A deficiency in the Township's internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course of perfol1ning 
their assigned functions, to prevent, or detect and conect, noncompliance with a type of compliance 
requirement of a state program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that 
tllere is a reasonable possibility that material noncompliance with a type of compliance requirement of a 
federal or state program will not be prevented, or detected and corrected, on a timely basis. 

Our consideration of the internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in the internal 
control that might be significant deficiencies or material weaknesses. We did not identifY any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined 
above. 

This repOIi is intended solely for the infol1nation and nse of the Township of Lakewood's mallagement 
and committee members, others within the organization, the Division of Local Government Services, 
state and federal awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified pmiies. 

Medford, New Jersey 
May 10, 2013 

Respectfully submitted, 

HOLMAN FRENIA ALLISON, P. C. 

Kevin P. Frenia 
Certified Public Account 
Registered Municipal Accountant 
CR435 

98 



TOWNSHIP OF LAKEWOOD 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED DECEMBER 31, 2012 

P ASS-THROUGH 
FEDERAL GRANTOR'S #1 

DERAL GRANTOR/PASS-THROU CFDA FEDERAL GRANT CASH 
GRANTOR/PROGRAM TITLE NUMBER GRANT # PERIOD RECEIVED 

Department of Law & Public Safety: 
Edward Byrne Memorial Justice 

Assistance Grant 16.751 15-0404-0-1-754 Open $ -

Total Depmiment of Law & Public Safety 

Department of Environmental Protection: 
Fence Environmental N/A N/A Open 11,374 

Total Department ofEnvironrnental Protection 11,374 

Department of Transportation: 
FAA Lakewood Airport N/A NlA Open 76,616 

Total Depm'lment of Transportation 76,616 

Department of Housing & Urban Development 
Direct Programs: 

Community Development Block 
Grant 14.218 00-022-8020-078-02292 Various $841,631 

Energy Efficiency Grant N/A NlA Open 269,039 
Residential Assistance Program 

(Note 2) 14.UNK NY-I114 Open 15,049,288 

Total Department of Housing & Urban 
Development 16,159,958 

Total Federal Financial Assistance $ 16.247,948 
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EXHIBIT K-3 

PROGRAM 
:lXPENDITURE~ 

$ 48,415 

48,415 

13,537 

13,537 

102,617 

102,617 

698,754 
413,478 

15,047,732 

16,159,964 

$ 16,324,533 



EXlllBITK-4 
TOWNSHIP OF LAKEWOOD 

SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE 
FOR THE YEAR ENDED DECEMBER 31,2012 

STATE ACCOUNT 
NUMBER OR GRANT CASH PROGRAM 

STATE PROGRAM GRANT NUMBER PERIOD RECEIVED EXPENDITURES 

Department of Transportation: 
New Jersey Transportation Trust Fund Act: 

Authority Act M Cedarbridge Corp. Campus 480-078-631O-xxx-xxxx Open $ - $ 767.235 
FAA Lakewood Airport 100-078-6070-xxx-xxxx Open 5,404 
MW1icipal Aide Program 480-078-631O-xxx-xxxx Open 74,300 
Highway Safety Fund 480-078-631O-xxx-xxxx Open 51.131 

Total Department of Transportation 898.070 

Department of Environmental Protection: 
Clean Communities Act 4900-765-178900-60 Various 88,208 77.224 
Fence Environmental 2010 Various 199 
Recycling Tonnage Grant 4900-752-178840-60 Various 89.536 

Total Department of Environmental Protection 88,208 166.959 

Department of Law & Public Safety: 
Drunk Driving Enforcement Fund 6400-100-078-6400 Open 2,763 
Driving While Intoxicated 2012 Various 2,732 
Body Armor Grant 1020-718-066-1020-001 Various 14.681 
Bulletproof Vest Partnership Grant 2010 Various 
Helipad 2011 Various 5.853 9,435 
Lakewood Transit Connect Grant 2012 Various 95.146 
Runway End Identifier Lights 2011 Various 17.168 90.340 
OSHP - CARS Grant Program 2001 Various 1,003 
Sports & Entertainment - H2 - S2 2011 Various 25.624 
Seal Coating/Winsock 2011 Various 93 
Safe & Secure Communities 100-066-1020-107-090940 Various 48.582 59.667 

Total Department of Law & Public Safety 97.227 275.860 

Department of Health: 
Pass-Through Programs from: 

Ocean County Board of Health: 
Municipal Drug Alliance 2012 Various 35.898 71.745 

Total Department of Health 35.898 71.745 

Deoartment of Commerce & Economic Development 
Economic Development Initiative Fund 2011 Various 142.500 24.250 
Small Business Development 2012 Various 35,380 35,380 
Urban Enterprise Zone Assistance Fwd: 

Acquisiton of228 Main Street 763-020-2830-034 Various $264.614 265.105 
Administrative Budget 763-020-2830-034 Various 461.911 518.928 
Business Attraction Initiative 763-020-2830-034 Various 114.765 92,288 
Coop Advertising Program-Pilot Proiect 763-020-2830-034 Various 45.025 91.537 
Downtown Parking 763-020-2830-034 Various 279.359 241.051 
Monmouth Avenue Revitalization 763-020-2830-034 Various 24,486 
Marketing and Public Relations 763-020-2830-034 Various 76.714 72.691 
Strand Theatre 763-020-2830-034 Various 46,428 46.170 
Franklin Sf. Redevelopment Area 

Acquisition 763-020-2830-034 Various 1)20 977 
Municipal Services 763-020-2830-034 13.5 445,451 648,253 
Infrastructure Improvements - Industrial Park 763-020-2830-034 Various 190.881 339.812 
Hatzola Emergency Vehicle 763-020-2830-034 Various 20.000 20.000 

Total Department of Commerce & Economic Development 2.148.634 2.396.442 

Total State Financial Assistance $ 2 3fi2 261 $ 380201fi 
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EXHIBITK-5 

TOWNSHIP OF LAKEWOOD 

NOTES TO SCHEDULES OF EXPENDITURES OF 
FEDERAL AWARDS AND FEDERAL AND STATE FINANCIAL ASSISTANCE 

FOR THE YEAR ENDED DECEMBER 31, 2012 

Note 1. General 

The accompanying schedules of financial assistaoce present the activity of all federal aod state financial 
assistaoce programs of the Township of Lakewood. The Township is defined in Note 1 to the 
Township's general-purpose financial statements. All federal awards and federal and state financial 
assistance received directly from state agencies, as well as federal and state financial assistaoce passed 
throngh other govermnent agencies is included on the schedule of federal awards and federal and state 
finaocial assistaoce. 

Note 2. Basis of Accounting 

The accompanying schednles of financial assistaoce are presented nsing the modified accrnal basis of 
acconnting as promulgated by the State of New Jersey, Department of Community Affairs, Division of 
Local Government Services, which is described in the Notes to the Financial Statements, Note 1. 

Note 3. Relationship to Financial Statements - Statntory Basis 

Amonnts reported in the accompanying schedules agree with amonnts repOlied in the Township's 
general-purpose financial statements. Expenditures from awards are reported in the Township's 
financial statements as follows: 

State Federal Total 

State & Federal Graot Fund $2369.967 $16.247 .948 $18.617 915 

Note 4. Relationship to Federal and Federal and state financial Report 

Amounts repOlied in the accompanying schedules agree with the amounts repOlied in the related federal 
and federal and state financial repOli. 

Note 5. Major Programs 

Major programs are identified in the Schedule of Findings and Questioned Costs section. 
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Financial Statements 

TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS 

For the Fiscal Year Ended December 31, 2012 

Section 1- Snmmary of Auditor's Results 

Type of auditor's repmi issued: 

Intemal control over financial reporting: 

1) Material weakness(es) identified? 

2) Where significant deficiencies identified that are not 
considered to be material weaknesses? 

Noncompliance material to basic financial 
Statements noted? 

Federal Awards 

Internal Control over major programs: 

1) Material weakness(es) identified? 

2) Significant deficiencies identified that are not 
considered to be material weaknesses? 

Type of auditor's report issued on compliance for major programs 

Any audit findings disclosed that are required to be reported in accordance 
With 51O(A) of Circular A-l33 

Identification of major programs: 

EXHIBIT K-6 

Unmodified 

Yes 

Yes 

No 

No 

None RepOlied 

Unmodified 

No 

CFDA Nnmber(s) Name of Federal Program or Clnster 

14.UNK 
14.218 

Residential Assistance Programs 
Community Development Block Grant 

Dollar threshold used to distinguish between type A and type B programs: $489,736 

Auditee qualified as low-risk auditee? Yes 
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TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS 

For the Fiscal Year Ended December 31, 2012 

Section I - Summary of Auditor's Results (continued): 

Sta te Awards 

Dollar threshold used to distinguish between type A and type B programs: 

Auditee qualified as low-risk auditee? 

Type of auditor's report issued on compliance for major programs 

Internal Control over major programs: 

I) Material weakness(es) identified? 

2) Significant deficiencies identified that are not considered 
to be material weaknesses? 

Any audit findings disclosed that are required to be reported in accordance 
With NJ OMB Circular Letter 04-04 

Ideutification of major programs: 

GMIS Number(s) Name of State Program 

$300,000 

Yes 

Umnodified 

Yes 

Yes 

No 

12-763-020-2830-034 
12-480-078-631O-xxx 

Urban Enterprise Zone Assistance Fund 
Transportation Trust Fund Act 

Section 11- Financial Statemeut Findiugs 

This section identifies the significant deficiencies, material weaknesses and instances of noncompliance 
related to the basic financial statements that are required to be reported in accordance with Chapter 5.18 
of Government Auditing Standards. 

Finding 2012-01: 

Criteria or Specific Requirement: 

Compensated absence payouts made by the Township to police department employees should reflect the 
balances calculated and maintained by the payroll department. 

Condition: 

The testing of employee payonts of compensated absence balances showed that amounts paid to 
employees in the police department differed ii'OJll anlOnnts recorded in the compensated absence tracking 
software. Also, proper authorization, as required by the township internal controls, of payouts was not 
observed. 
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TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued): 

For the Fiscal Year Ended December 31, 2012 

Section II - Financial Statement Findings (continued): 

Finding 2012-01 (continued): 

Context: 

All payouts should be properly authorized, calculated and maintained by the payroll department. 

Effect: 

Payouts of compensated absence balances were made for amounts different than what is being 
maintained in the payroll department computer system. 

Cause: 

The police department was providing calculations of payouts from records that have been maintained 
separate from the payroll depmiment records. 

Recommendation: 

That all compensated absence balmlces be tracked mld approved by the payroll department. Also that 
payouts made reflect balmlces calculated llild maintained by the payroll department. 

Views of Responsible Officials and Planned Corrective Action: 

The Township will correct in 2013. 

Finding 2012-02: 

Criteria or Specific Requirement: 

All internal control procedures should be observed in the Tax Collector's office. 

Condition: 

Internal control procedures used to ensure that tax collections are correctly deposited and reported were 
not being observed. The internal control deficiencies observed included: 

• The tax collector's monthly cash reports were not reconciled with actual cash deposits. 
• Tax deposits into the bank were not made in a timely manner upon receipt of funds. State statute 

requires all municipal funds to be deposited within 48 hours of receipt. 
• Municipal held lien tax billings were not being transferred into the tax title lien register. 
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TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continned): 

For the Fiscal Year Ended December 31, 2012 

Section II- Financial Statement Findings (continued): 

Finding 2012-02 (continued): 

Context: 

Io order to ensure that tax collections are correctly deposited and repOlied, internal controls need to be 
observed in regard to tax collection. 

Effect: 

Ioternal controls over tax collections are not being complied with. 

Cause: 

The Tax Collector failed to perform all required duties of the office. 

Recommendation: 

That all internal control procedures be observed to ensure that tax collections are correctly deposited and 
reported. 

Views of Responsible Officials and Planned Corrective Action: 

The Township will correct in 2013. 

Finding 2012-03: 

Criteria or Specific Requirement: 

Proper detailed documentation should be maintained to account for tax overpayment balances in order to 
ensure all accounts are properly credited and refunds are proper 

Condition: 

The analysis of tax overpayment balances maintained by the Collector's Office does not sufficiently 
reflect all transactions. 

Context: 

The analysis of tax overpayment balances maintained by the Collector's Office does not sufficiently 
reflect all transactions. 

105 



TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued): 

For the Fiscal Year Ended December 31, 2012 

Section II - Financial Statement Findings (continued): 

Finding 2012-03 (continued): 

Effect: 

Accurate financial information was not available for tax overpayments during the year, nor at year-end, 
in order to facilitate the preparation of the annnal financial statements. 

Cause: 

The Tax Collector failed to properly maintain an analysis of all overpayment tramactions during the 
year. 

Recommendation: 

That an analysis of all tax overpayment transactions be maintained and reconciled on a monthly basis. 

Views of Responsible Officials and Planned Corrective Action: 

The Township will correct in 2013. 

Finding 2012-04: 

Criteria or Specific Requirement: 

Tax abatements should be billed and collected accurately and timely. 

Condition: 

The tax abatements are not being billed and collected accurately and timely per resolutions establishing 
billings. 

Context: 

The tax abatements are not being billed and collected accurately and timely per resolutions establishing 
billings. 

Effect: 

The Township has a receivable for tax abatements that have not been collected in the 2011 year. 

Cause: 

The tax abatements are not being billed and collected accurately and timely per resolutions establishing 
billings. 
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TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued): 

For the Fiscal Year Ended December 31, 2012 

Section II - Financial Statement Findings (continued): 
Finding 2012-04: 

Recommendation: 

That the tax abatements should be billed and collected accurately and timely per resolutions 
establishing billings. 

Views of Responsible Officials and Planned Corrective Action: 

The Township will correct in 2013. 

Finding 2012-05: 

Criteria or Specific Requirement: 

The Township should be maintaining a bank reconciliation and analysis of the third party liens and 
premiums it has collected in the trust other fund. 

Condition: 

No bank reconciliation or analysis of balance for the third party tax title lien account or premium account 
has been maintained by the Township in the trust other fund. 

Context: 

The Township retains an updated reconciliation and detail ofthe third party liens and premiums that have 
been awarded at the tax sale. 

Effect: 

The Township has a cash balance in the trust other fund which cannot be tied into a general ledger 
accounting system or allocated to specific liens or premiums. 

Cause: 

The tax collector has not maintained an accurate bank reconciliation or analysis of the tax title lien and 
premiums activity in the trust other fund. 

Recommendation: 

That a bank reconciliation and analysis of third party lien account and premium account be maintained by 
the Township. 

Views of Responsible Officials and Planned Corrective Action: 

The Township will correct in 2013. 
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TOWNSHIP OF LAKEWOOD 
SCHEDULE OF FINDINGS & QUESTIONED COSTS (continued): 

For the Fiscal Year Ended December 31, 2012 

Section III - Federal Awards & State Financial Assistance Finding & Questioned Costs 

This section identifies audit findings required to be reported by section .SIO(a) of Circular A-l33 and 
New Jersey OlvlB 's Circular Letter 04-04. 

No Current Year Findings 
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TOWNSHIP OF LAKEWOOD 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT 
For the Fiscal Year Ended December 31, 2012 

EXHIBITK-7 

This section identifies the status of prior-year findings related to the basic financial statements and 
federal and state awards that are required to be reported in accordance with Chapter 6.12 of Government 
Auditing Standards, U.S. OMB Circular A-l33 (section .315 (a)(b» and New Jersey OMB's Circular 04-
04. 

Finding 2010-01: 

Condition: 

Cash collections reflected on the monthly Collector's report do not agree to the monthly cash deposits in 
most instances. 

Current Status: 

This has not been corrected. 

Finding 2010-02: 

Condition: 

The Tax Collector's surety bond must be a separate bond, rather than a blanket bond in order to meet the 
requirements promulgated by New Jersey Statute. 

Current Status: 

This has been coneeted. 

Finding 2010-03: 

Condition: 

The analysis of tax overpayment balances maintained by the Collector's Office does not sufficiently 
reflect all transactions. 

Curreut Status: 

This has not been corrected. 
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TOWNSHIP OF LAKEWOOD 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT (continued): 
For the Fiscal Year Ended December 31, 2012 

Finding 2010-04: 

Condition: 

The listing of foreclosed properties held by the Township is recorded at old assessment values of the 
properties. 

Current Status: 

This has been corrected. 

Finding 2010-05: 

Condition: 

No analysis of third party tax title liens has been maintained by the Township in the trust other fnnd. 

Current Status: 

This has not been corrected. 

Fiuding 2010-06: 

Condition: 

Numerous properties that had delinquent tax balances were not properly brought to tax sale in 2010. The 
201 0 tax sale was incomplete. 

Current Status: 

This has been corrected. 

Finding 2011-01: 

Condition: 

The testing of employee payouts of compensated absence balances showed that amounts paid to 
employees in the police department differed from amounts recorded in the compensated absence tracking 
software. Also, proper authorization, as required by the township internal controls, of payouts was not 
observed. 
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TOWNSHIP OF LAKEWOOD 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT (continued): 
For the Fiscal Year Ended December 31,2012 

Current Status: 

This has not been corrected. 

Finding 2011-02: 

Condition: 

Internal control procedures used to ensure that tax collections are correctly deposited and repOited were 
not being observed. The internal control deficiencies observed included: 

• The tax collector's monthly cash reports were not reconciled with actual cash deposits. 
• Tax deposits into the bank were not made in a timely manner upon receipt of funds. State statute 

requires all municipal funds to be deposited within 48 hours of receipt. 
• Tax collection deposits were being made into incorrect baruc accounts. 
• Municipal held lien tax billings were not being transferred into the tax title lien register. 

Current Status: 

This has not been corrected. 

Finding 2011-03: 

The analysis of tax overpayment balances maintained by the Collector's Office does not snfficiently 
reflect all transactions. 

Current Status: 

This has not been corrected. 

Finding 2011-04: 

Condition: 

The tax abatements are not being billed and collected accurately and timely per resolutions establishing 
billings. 

Current Status: 

This has not been corrected. 
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TOWNSHIP OF LAKEWOOD 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

AND QUESTIONED COSTS AS PREPARED BY MANAGEMENT (continued): 
For the Fiscal Year Ended December 31, 2012 

Finding 2011-05: 

Condition: 

No bank reconciliation or analysis of balance for the third party tax title lien account or preminm acconnt 
has been maintained by the Township in the trust other fund. 

Curreut Status: 

This has not been corrected. 

Findiug 2011-06: 

Condition: 

The listing of foreclosed propeliies held by the Township is recorded at old assessment valnes of the 
properties. 

Current Status: 

This has been corrected. 
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Summa .. y of Municipal Debt 
(Excluding Cu .... ent Debt) 

2012 2011 2010 
Issued & Outstanding: 

General- Bonds & Notes $47,415,000 51,400,000 55,238,000 
Loan Payable 37,500 75,000 112,500 

Net Debt Issued 47,452,500 51,475,000 55,350,500 

Authorized But Not Issued: 
General - Bonds & Notes 10,993,446 9,054,284 9,987,826 

Total Issued & Authorized but Not Issued 58,445,946 60,529,284 65,338,326 

Less: 
Reserve to Pay Debt Service 52,324 
UEZ Baseball Facility,per 

Local Redevelopment Law (NJ.S.A.40A:12A-37d) 394,795 782,794 
Bonds per N.J.S.A.40A:2-52 1,020,000 995,000 1,040,000 

Total 1,020,000 1,389,795 1,875,118 

Net Bonds & Notes Issued & Authorized but 
Not Issued $57,425.946 59,139,489 63,463.208 

Summa .. y of Statuto .. y Debt 
Condition - Annual Debt Statement 

The summarized statement of debt condition which follows is prepared in accordance with the required method 
of setting up the Annual Debt Statement and indicates a statutory net debt of .753%. 

Local School District Debt 
General Debt 

Total 

GROSS DEBT DEDUCTIONS 

$629,000 
58,445,946 

$59.074,946 

629,000 
1,020,000 

1,649,000 

NET DEBT 

57,425,946 

57.425,946 

Net debt, $57,425,946 divided by Equalized Valuation Basis Per N.J.S.A.40A:2,2 as amended, $7,624,109,349 
equals .753 %. 

Equalized Valuation Basis: 

2012 
2011 
2010 

Average 

Borrowing Power Under 40A:2-6 

3.5% of Equalized Valuation Basis (Municipal) 
Municipal Net Debt 

Remaining Borrowing Power 

************** 
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$7,319,693,042 
7,587,789,712 
7,964,845,293 

$7,624,109,349 

$266,843,827 . 
57,425,946 

$209.417,881 



Comparative Statement of Operations and 
Change in Fund Balance - Current Fund 

Revenue and Other 
Income Realized 

Fund Balance Utilized 
Miscellaneous - From Other Than 

Local Property Tax Levies 
Collection of Delinquent Taxes & 

Tax Title Liens 
Collection of Current Tax Levy 

Total Income 

Expenditures 

Budget Expenditures - Muuicipal 
Purposes 

County Taxes 
Local! Regional School Taxes 
Special District Tax 
Interfunds Created/Other 

Total Expenditures 

Excess in revenue 

Expenditures Included Above which are by Statute 
Deferred Charges to Budgets of Succeeding Ye 

Statutory Excess to Fund Balance 

Fund Balance Janumy 1 

Total 

Less: Utilization as Anticipated 
Revenue 

Fund Balance December 31 

YEAR 2012 YEAR 2011 
AMOUNT PERCENT AMOUNT PERCENT 

$7,997,000 4.68% 5,973,250 3.46% 

18,735,380 10.98% 19,314,420 11.20% 

2,809,923 1.65% 5,947,502 3.45% 
141,152,778 82.69% 141,165,249 81.88% 

170,695,081 100.00% 172,400,421 100.00% 

65,082,059 39.07% 63,225,236 38.42% 
27,028,508 16.23% 27,108,995 16.47% 
72,246,057 43.38% 71,105,078 43.20% 

2,053,209 1.23% 3,142,673 1.91% 
149,823 0.09% 

166,559,656 100.00% 164,581,982 100.00% 

4,135,425 7,818,439 

1,156,000 

4,135,425 8,974,439 

10,036,459 7,035,270 

14,171,884 16,009,709 

7,997,000 5,973,250 

~6,174,884 10,036,459 
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Comparison of Tax Levje~ 
And Collection Currentl} 

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the percentage of current 
collections could be an indication of a probable increase in future tax levies. 

YEAR 

2012 
2011 
2010 

Comparison of Tax Rate InformatiOl 

Total Tax Rate 

Apportionment of Tax Rate: 
Municipal 
County 
Local School District 
Fire District 

Net Valuation Taxable: 

2012 
2011 
2010 

$6.304.073.680 

Delinquent Taxes and Tax Title Liens 

TAX LEVY 

$146,479,145 
146,670,734 
148,469,166 

2012 

$2.299 

0.694 
0.426 
1.146 
0.033 

$6.354.811,051 

CURRENTLY 
PERCENTAGE 

CASH OF 
COLLECTIONS COLLECTION 

141,152,778 96.36% 
141,165,249 96.25% 
141,528,084 95.32% 

20ll 2010 

$2.270 $2.308 

0.686 0.686 
0.420 0.408 
1.114 1.157 
0.050 0.057 

$6.354.81],051 

This tabulation includes a comparison, expressed in percentage, of the total of dclinquent taxes and tax title liens in 
relation to the tax levies of the last tl1ree years. 

AMOUNT OF AMOUNT OF 
YEAR ENDED TAX TITLE DELINQUENT TOTAL PERCENTAGE 
DECEMBER 31 LIENS TAXES DELINQUENT OF TAX LEVY 

2011 $1,231,914 3,448,199 4,680,113 3.19% 
2011 1,020,090 3,676,409 4,696,499 3.16% 
2010 726,220 6,074,597 4,996,999 4.64% 
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Property Acquired by Tax Title Lien Liquidation 

The value of property acquired by liquidation oftax title liens on December 31~ on the basis of the last assessed 
valuation of such properties, was as follows: 

YEAR 

2012 
2011 
2010 
2009 
2008 

AMOUNT 

$54,789,200 * 
5,930,092 
5,953,392 
5,959,192 
5,961,192 

* See Note 15 of the Notes to Financial Statements 

Comparative Schedule of Fund Balances 

The following schedule details the amount of fund balances available at the end of the current year and four 
previous years and the amounts utilized in the subsequent year's budgets: 

Current Fund 
Utilized in Percentage 

Balance Budget of of Fund 
Current Fund: December 31 Succeeding Year Balance Used 

2012 $6,174,884 5,100,000 82.59% 
2011 10,036,459 7,997,000 79.68% 
2010 7,035,270 5,973,250 84.90% 
2009 7,560,991 5,650,000 74.73% 
2008 6,705,087 5,500,000 82.03% 
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OFFICIALS IN OFFICE AND SURETY BONDS 

The following officials were in office at December 31, 2012. 

NAME POSITION 

Menashe Miller Mayor 

Albert Akerman Deputy Mayor 

Raymond Coles Committeeman 

Meir Lichtenstein Commi tleeman 

Steven Langel1 Committeeman 

Michael Muscillo Township Manager 

William Rieker Treasurer, Chief Financial Officer 

Mary Alll1 Del Mastro Township Clerk 

Effie Presley Tax Collector, Tax Search Officer 

Scott J. Basen Jndge 

Janet Wolchko Court Administrator 

Bathgate, Wegener & Wolf Township Attorney 

Remington Vernick & Vena Township Engineer 

AMOUNT OF 
BOND 

$313,000 

$ 1,000 

All employees not covered by specific bonds listed above are covered by a public employee dishonesty bond in 
the amount of$50,000 by the Ocean County Municipal Joint Insurance Fund. 

There are blanket bonds for secondary coverage with the Municipal Excess Liability Joint Insurance Fund in the 
amount of $950,000 for Public Employees and $1,000,000 for Public Officials. Both of these bonds are subject 
to deductibles based upon other required coverages. 
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I HFAJ 
HOLMAN I FRENIA 

ALLISON, Pc. 
Certified Public Accountants & Consultants 

• 
The Honorable Mayor and Members ofthe 

Township Committee 
Township of Lakewood 
Lakewood, New Jersey 08701 

912 HiQhway Suite 2, Fre{~r'oid_ i\]J JTi'2G "[",I 
795 Cpnton St:€ct, Tm'!. iS84?' 1"21: 

PA1D837 lei; 
www.hfacpas.com , {d~",~,a, __ ~~~~W"W 

We have audited the financial statements and transactions ofthe Township of Lakewood in the County of 
Ocean for the year ended December 3 I, 2012. In accordance with requirements prescribed by the 
Division of Local Govermnent Services, Department of Community Affairs, State of New Jersey, the 
following are the General Comments and Recommendations for the year then ended. 

Scope of Audit 

The audit covered the financial transactions of the Treasurer, Tax Collector, and the activities of the 
Mayor and COimnittee and the records of the various outside departments. 

The audit did not and conld not determine the character of services rendered for which payment had been 
made or for which reserves has been set up, nor could it detennine the character, proper price or quantity 
of materials supplied for which claims had been passed. These details were necessarily covered by the 
internal review and control before approval of snch claims by the governing body. 

Cash on hand was counted and cash balances were reconciled with independent certifications obtained 
directly from the depositories. 

The accrued and realized revenues for the various Township Departments as shown on the Statements of 
Revenue and Revenue Accounts Receivable are presented as recorded in the Township records. 

In accordance with requirements prescribed by the Division of Local Government Services, Department 
of Community Affairs, State of New Jersey, the following are the General Comments and 
Recommendations for the year then ended. 

GENERAL COMMENTS 

Contracts and Agreements Reqnired to be advertised by (N.J.S.AAOA:l1-4) 

N.JS.A.40A: 11-4 - Every contract or agreement, for the performance of any work or furnishing or hiring 
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of public 
funds not included within the terms of Section 3 of this act, shall be made or awarded only by the 
governing body of the contracting unit after public advertising for bids and bidding therefore, except as is 
provided otherwise in this act or specifically by any other Law. No work, materials or supplies shall be 
undertaken, acquired or furnished for a sum exceeding in the aggregate $36,000 except by contract or 
agreement. 

It is pointed out that tile governing body of the municipality has the responsibility of determining whether 
the expenditures in any category will exceed the statutory minimum within the fiscal year. 
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Contracts and Agreements Reqnired to be advertised by (N.J.S.A.40A: 11-4) (continned): 

Where question arises as to whether any contract or agreement might result in violation of the statute, the 
solicitor's opinion should be sought before a commitment is made. 

A test was conducted to detelmine that expenditures greater than $5,400 obtained solicitation of quotes. 
No exceptions were noted. 

The minutes indicate that resolutions were adopted and advertised authorizing the awarding of contracts 
or agreements for "Professional Services," per NJS.A.40A:11-5. 

Purchases were made through the State Division of Purchases and Property and were approved by 
resolution of the Township Committee. 

Inasmuch as the system of records did not provide for an accumulation of payments for categories for the 
performance of any work or the furnishing or hiring of any materials or supplies, the results of such an 
accumulation could not reasonably be ascertained. Disbursements were reviewed, however, to determine 
whether any clear-cut violations existed. 

The compli81lce review of expenditures did not reveal any individual payments or contracts in excess of 
the statutory limit "for the performance of any work, or the furnishing of any materials, supplies or labor, 
or the hiring of teams or vehicles," other than those where bids had been previously sought by public 
advertisement or where a resolution had been previously adopted under the provisions of NJS.A.40A: 11-
6. 

Contracts and Agreements Reqniring Solicitation of Quotations 

The ex81nination of expenditures did not reveal any individual payments, contracts or agreements in 
excess of $2,625 thereafter "for the perform81lce of any work or the fmnishing or hiring of any materials 
or supplies", other than those where bids had been previously sought by public advertisement or where a 
resolution had been previously adopted under the provision of (NJS.A.40A: 11-6.1). 

Collection of Interest on Delinquent Taxes 

NJS.54:4-67, as amended, provides the method for authorizing interest and the maximum rates to be 
charged for the nonpayment of taxes or assessments on or before the date when they would become 
delinquent. 

The governing body on January 3, 2012 adopted the following resolution authorizing interest to be 
charged on delinquent taxes: 

"BE IT RESOLVED, by the Township of Lakewood, in the County ofOce81l, State of New 
Jersey, that no interest be charged on any real property taxes if the current quarter is paid by 
the tenth of the middle month of the quarter in which it is due, and; 

"BE IT FURTHER RESOLVED that the interest at the armual rate of eight (8%) percent 
per annum be added on the first $1.500.00 of the tax delinquency; that eighteen (18%) 
percent per ammm on any amount in excess of One Thous81ld Five Hundred Dollars 
($1,500.00) in accordance with the statute in such case made and provided; 81ld that six 
percent (6%) be added on 811Y amount in excess of $10,000 in interest and principal as of 
December 31, 2009 as an additional year-end charge. 
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Collection ofInterest on Delinqnent Taxes (continued): 

It appears from an examination of the Collector's record that interest was collected in accordance with the 
foregoing resolution. 

Delinquent Taxes and Tax Title Liens 

The delinquent taxes at December 31, 2012 include real estate taxes for 2012, 2011, 2010, 2009, 2008 
and 2007. 

The last tax sale was held on November 28,2012. 

Inspection of 2012 tax sale certificates on file revealed that all tax sale certificates were available for 
audit. 

The following comparison is made of the number of tax title liens receivable on December 31 of the last 
tln·ee years: 

YEAR 

2012 
2011 
2010 

NUMBER OF LIENS 

129 
172 
111 

It is essential to good management that all means provided by statute be utilized to liquidate tax title liens 
in order to get such properties back on a tax-paying basis. 

Examination of Bills 

A test check of paid bills was made and each bill, upon proper approval, was considered as a separate and 
individual contract unless the records disclosed it to be a part payment or estimate. No deficiencies were 
noted. 

Payroll Fund 

The examination of the payroll fund included testing the detail computation of earnings and various 
deductions or other credits from the payroll of the Township employees and was in satisfactory 
condition. 

*Finding 2012-01: 

The testing of employee payouts of compensated absence balances showed that amounts paid to 
employees in the police department differed from amounts recorded in the compensated absence tracking 
software. It was also determined that proper authorization, as required by the township internal controls, 
of payouts was not observed. 
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Payroll Fund (continued): 

Recommendation: 

That all compensated absence balances be tracked and approved by the payroll department. Also, that 
payouts made reflect balances calculated and maintained by the payroll department. 

Management's Response: 

This will be corrected in 2013. 

Municipal Court 

A separate report for the Municipal Court transactions was filed in accordance with the requirements of 
the Local Finance Board. 

As pmt ofthe test of the mnnicipal COUlt records, no attempt was made to differentiate between fines due 
the Township, County, or State, or to pass upon the authenticity of the preparation and procedures for 
complaints issued. 

Tax Collector's Annual Report 

NJS.54:4-9J requires that on or before May 1" of each year, the Tax Collector shall file with the 
Treasurer and the governing body a statement of receipts during the preceding year as well as added 
assessments, taxes canceled m1d taxes unpaid as of December 31, all for the preceding tax yem·. This 
report was filed in 2011 with the governing body. The collection percentage was 96.25%. 

Tax Collector 

*Finding 2012-02: 

Internal control procedures used to ensure that tax collections are correctly deposited m1d reported were 
not being followed. The internal control deficiencies observed included: 

• The tax collector's monthly cash repOlts were not reconciled with actual cash deposits. 
• Tax deposits into the bank were not made in a timely manner upon receipt of funds. State statute 

requires all municipal funds to be deposited within 48 hours of receipt. 
• Municipal held lien tax billings were not being transferred into the tax title lien register. 

Recommendation: 

That all internal control procedures be observed to ensure that tax collections are correctly deposited and 
reported. 

Management's Response: 

This will be corrected in 2013. 
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Tax Collector (continued): 

*Finding 2012-03: 

The analysis of tax overpayment balances maintained by the Collector's Office does not sufficiently 
reflect all transactions. 

Recommendation 

That an analysis of all tax overpayment transactions be maintained and reconciled on a monthly basis. 

Management's Response: 

This will be corrected in 2013. 

*Finding 2012-04: 

The tax abatements are not being billed and collected accurately and timely per resolutions establishing 
billings. 

Recommendation 

That the tax abatements should be billed and collected accurately and timely per resolutions 
establishing billings. 

Management's Response: 

This will be corrected in 2013. 

*Finding 2012-05: 

No bank reconciliation or analysis of balance for the third party tax title lien account or premium account 
has been maintained by the Township in the trust other fund. 

Recommendation 

That a bank reconciliation and analysis of third party lien account and premium account be maintained by 
the Township. 

Management's Response: 

This will be corrected in 2013. 

·Prior Year Findings 

124 



Follow-up of Prior Year Findings 

In accordance with Government Auditing Standards, our procedures inclnded a review of all prior year 
findings. Corrective action was taken on all prior year findings except for the ones marked with an (*) 
asterisk above. 

Acknowledgment 

We express our appreciation for the assistance and cOUliesies extended to the members of the audit team. 
The problems and weaknesses noted in our review were not of such magnitude that they would affect our 
ability to express an opinion on the financial statements taken as a whole. 

Should you have any questions concerning our comments or recommendations, or should you desire any 
assistance in implementing our recommendations, please call me. 

Medford, New Jersey 
May 10, 2013 

Respectfully submitted, 

ALLISON, P. C. 

Certi Jed Public Accountant 
Registered Municipal Accountant 
No. CR435 
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